BOARD OF DEACONS MEETING

MINUTES, MARCH 1, 2010

l. MEMBERS PRESENT: Bob Alderson, John Anderson, Dave Anderson, Justin Anderson, Mark Burns,
Glen Campbell, Jim Dally, Don Hall, Allan Jaenecke, Bill Manthey, James Ralston, Greg Wadlow, Kirk Zangl.

Il. OPENING: John led the devotional and prayer to open the meeting.

I1l. WORK DAY STATUS: Don asked for recommendations of additional work projects and possible
leads for the projects. Sign ups for the work day will begin Sunday, April 11, in the foyer. The charter
school is making plans to clean the school’s area on the work day, May 1.

IVV. SHED CLEAN UP: Equipment for mens’ ministry has been re-located off site. The permit process
will make it very costly to remodel the shed as previously discussed.

V. SPRINKLER STATUS: Greg estimates the cost of pipe and fittings to be about $250. The exact
location of the trench that is necessary will be determined after the ground dries out.

V1. BRIDGE STATUS: Questions still remain on the application of the water- sealing material and
who will actually do the work.

VI1l. SANCTUARY LIGHTING: There was agreement that one of the sanctuary stage lights should be
redirected to better illuminate the white roses that are placed on the stage each Sunday.

VI11. CHURCH FINANCES: Jim briefly discussed the present conditions of the church’s finances.

IX. FOLLOW UP TO RECENT BREAK-IN: Jim informed the members that the equipment recently
taken from two pastors’ offices has been recovered. In fact, he expressed the hope that good will come
of the theft, for new relationships have developed with the management of the mobile home park next
door.

Respectfully submitted,

Bill Manthey



