Paradise Alliance Church

Deacons’ Meeting Minutes
Monday December 5th 2011

6:30PM RM S202

Present: Chair -John Anderson, Dave Anderson, Justin Anderson, Mark Burns, Allen Jaenecke, Brian Hazel, Kirk Zangl, Bill Manthy, Wally Carey, Tom McIntyer, Wayne Rademaher, Greg Wadlow, Bob Alderson and Elder representative-Jim Dally

Call to order 6:30PM
John A opened with scripture reading and shared a message encouraging Deacons to do their work as unto the Lord.

Motion to approve minutes of 10/03/11 by John Anderson.  Seconded by Wally Carey.  All in favor.

OLD BUSINESS
1. Projects Review

A. Parking lot island rock install completed by Dave A. on work day.- Jim D.

B. Concrete step sealing; product, procedure and costs still under review by Kirk Z.

C. Loose brick repair complete- Randy W.

D. Raise water box; require additional adjustment-Kirk Z.

E. Walkways sealing; Ed Neiss and his crew to schedule weather permitting. - Jim D.

F. Painting parking lot light standards; Decision to not paint due to anodized poles.- Greg W.
2. Church Work Day Review
A. Congratulation to Brian H. for his first time role as Work Day coordinator, Also a thank you to Brian Hall for his assistance to Brian H. –John A.

B. An effort will be made to make future Church Work Days a more family friendly event to encourage all family members and their children to attend. –Jim D.

3. Harvest Festival Review
A. The delivery of rental lights to CMA by Hertz and was greatly appreciated.  One light had trouble staying on.  -Allen J.  
B. A review of the light placement prior to next HD is recommended. - John A.

C. Traffic flow for parking requires additional planning. - Mark B.  A meeting prior to HD is recommended to discuss the parking issue in more detail.  –Mark B.
NEW BUSINESS
1. New project additions
A. Repair or replacement of whirligig on North Side roof top.- Tom Mc

B. Concrete repair in Narthex. Dave A.

C. Parkway cleaning on Armstrong St. –Greg W.

D. Rainwater leak in N side of Choir room. – Wayne R.

E. Vent re-installation under walkway bridges-Jim D.  Jon A. and crew to replace on Sat 12/10 

2. Monthly Deacon Meetings.
A. A recommendation by John A. for the rescheduling of monthly Deacon meetings was discussed.  Reasons stated are for overall continuity, fellowship, time sensitive project completion, prayer time, and devotions.   Upon review of Deacon comments and considerations it was decided by John A. to resume monthly Deacon meetings.
Closing Prayer – John A.
Meeting Adjourned 7:45PM

Next scheduled Deacon meeting 1/02/12

Minutes Respectfully Submitted by,

Bob Alderson

