Deacon Minutes
Monday October 3 2011
6:30PM RM S202

Present: John Anderson, Deacon Chairman, Jim Daly, Staff Representative, Bill Manthey, Wally Carey,
Kirk Zangl, Allen Jaenecke, Tom Mclntyre, Randy Wright, Brain Hazel and Wayne Rademacher

Opening Prayer: Randy Wright
Call to Order 6:30PM

Motion to Approve Deacon Minutes dated 8/01/11 1* Randy W. 2" Wally C. Allin favor. Deacon
Agenda dated 10/03/11 adopted with addition of one New Business item; S.E.R.T. by John A.

Old Business:

1. Update on current projects (small & large)-John A.
a. Additional rock installation in N. parking lot islands to be scheduled on Church Work-
Day. =Jim D.
b. Kirk Z. reported the corrosion by the deicing agent on concrete steps can be reduced by
sealing the concrete. Kurt will research the cost and implementation of sealant. -Kirk Z.
c. Loose bricks in planter areas. Repairs near completion.-Randy W.
d. Monthly schedule established for weekly outside lot and landscape cleanup. Oct-Allan J.
Nov-Kirk Z., Dec-Bill M. & Jan-Tom Mc.
2. All Church Work Day Nov, 5" 2011-John A.
a. Discussion on the organization of Work Day. Brian H to train as new Work Day director,
Bob A. to prepare food, Kirk Z and Bob A to oversee sign-up tables. Advertisement to
begin Oct 16™. Wally C., Allan J, & Kirk Z volunteered as project leaders. John A to assist
in finding additional project leaders.
3. Freezer/Refrigerator Walk-in update —Jim D
a. Near completion, scheduled operation possible within one week. Kudos went to Mel
Davis and Ed Gleason for their hard work and dedication to this project. —Jim D.

New Business:

1. Welcome New Members-Jim D.

a. John Anderson returning as Deacon Chairman. Congratulations offered by all.
2. Maintenance of Walk-ways =Jim D
a. Project completed by Joe Bolin. A recommendation was made to ask Ed Neis to
schedule periodic water sealing maintenance. —Jim D./ John A.
3. Millie’s Trailer/Vines —=John A.

a. Clearing and removal of vines to be scheduled on All Church Work Day. —John A.
4. S.E.R.T Team -John A. & Jim D.
a. Deacons were requested to volunteer for security and parking for Harvest Days and
were asked to reply to an email sent by Jim Daly on 10/3/11. Allan J. will coordinate
delivery and return of trailer lights.

Closing Prayer: John A.
Meeting Adjourned 7:30PM
Next scheduled Deacon Meeting December 5" 2011

Minutes Respectfully Submitted By Bob Alderson



